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Instructions:
	Project Name
	Enter a simple yet descriptive name

	New/Change/Replace/Remove
	Is this a new or changed project?  Does the project replace an existing capability?

	Project Description
	Describe the project in detail.  What are the requirements?  What outcomes do you expect.

	Business Need
	Describe the business need for the project.

	Business Impact
	Describe the business impact the project will have on City operations.  What are the consequences of doing or not doing the project?

	Council/Department Goal/Objective
	Identify the Council Goal/Objective the project addresses

	Dependencies
	What other existing or new projects are affected by the proposed project?

	Legal/Compliance reference
	Is there a legal requirement or regulatory compliance issue that drives the need for the project.  Identify in detail.

	Other Departments/Agencies involved
	Are any other City or non-City departments or agencies affected by the proposed projects




